Minutes of the Meeting of Romanian CCM representatives with Maria Kirova, Fund Portfolio Manager, GFATM
Bucharest, April 2, 2007, UN House

Participants: 
Representatives of RAA, ARAS, JSI, PSI, SECS, CPSS, PMU-GF of MOPH, KPMG (LFA), Health Aid Romania, UNAIDS, UNOPA, Romanian Red Cross, Institute “Prof. Dr. Matei Bals”
Areas of discussion:

1. Status of the GFATM round 6

2. VAT issue

3. GFATM Rolling Continuation Channel (RCC) in Romania
4. No cost extension details for GFATM Phase 2 – TB grant
The presence of the LFA in the meeting was explained as being important since they are currently conducting at field level (SR’s) monitoring visits. Even if sometime these visits are perceived as “audits”, the visits are only monitoring visits and according to the feedback, till now, the monitoring visits proved that the implemented activities are according to the work-plans.
Round 6
It was congratulated the Romanian team for the steps ahead done for selecting SR’s for round 6. This effort was perceived as achievements that will allow Romania to start implementation immediately that approval will be given. During the selection process the nominated Commission is selecting SR’s according to their presented general framework and the implementing capacities. Implementation details will be established between PR and SR’s. It is expected that the grant agreement for the GFATM Round 6 HIV grant will be signed in April, 23. After signing, there will be an extra month for finalizing various documents agreed between GF, LFA and RAA and after that there will be the first disbursement. The starting date is estimated to be mid June for the HIV grant. 
Due to the high number of proposals (90), there is a 2 weeks delay from the initially agreed timeline. On April 16, the Technical Evaluation Commission will present its recommendations to the PR. There will be organized a second call for proposals for some activities that are not yet covered.
However, at this stage, Maria Kirova is currently negotiating the Round 6 grants (HIV and TB) with RAA, as GFATM is interested to have the macro level perspective; implementation details will be needed later and in accordance with the PR’s requirements. 
An area of interest for round 6 is on improving the quality of services and expands the services initiated in Phase 2. For this, a key issue is the cooperation of the two PR’s and the development of an integrated system of collaboration for the M&E and reporting purpose. This will be a specific request from GFATM addressed to both PRs and CCM. Minutes of the meetings on this topic will be requested by the GFATM.
VAT

The VAT situation is one of the key purposes of the Maria Kirova’s visit to Romania

Due the fact that in the GFATM’s round 6 Romanian Proposal there is a large quantity of health and non-health products to be purchased (i.e. condoms, syringes, HIV tests), a serious concern is related to the VAT issue. Even for the GFATM Phase 2 the VAT recovery was previously agreed by the Romanian Government, now, there is a new legislation that is not allowing VAT exemption or recovery.
During the discussion there were pointed several possible and practical options that need to be further explored by the CCM:
· Projects under GFATM Phase 2 are still tax exempted. Other activities are implemented but there is not the case of VAT recovery; A letter concerning (VAT-round 2) that was already sent by the PMU-GF MoH to the Ministry of Finance received no answer yet.

· Projects implemented with PHARE/ ISPA/ SAPARD (EU un-reimbursable financial instruments)  are VAT exempted;

· Some specific categories of products (condoms, syringes and HIV tests) might be purchased by UN, using the UN purchasing system and recover VAT;
· It is essential to be explored if VAT can be covered through budget sources (government – include in their own budget from the Minister of Finances a budget line only for VAT – maybe not possible till June 2006);

· For NGO’s it is impossible to contribute with the value of VAT or to obtain VAT exemption under the current legislation (a special situation is for Romanian Red Cross, which has obtained a letter from the Minister of Finances for tax exemption till the end of 2007);

· In other countries, the Government is advancing to public institutions financial resources for VAT; Estonia and Bulgaria have solved the VAT issue linked with the GFATM grants already.
· Till now there is no plan for solving this issue, therefore CCM must provide the Global Fund with an action plan of advocacy for VAT exemption and document all future steps.
The meeting with the Minister of Finance would be a first step for the action plan. A meeting request letter (attached) has been recently submitted by RAA to the Minister of Finance. The meeting has been confirmed for Tuesday, April the 3rd and will include both PRs and Maria Kirova. 
However, Maria Kirova stated that a letter sent by CCM to the GF, featuring the plans in regard to solve the VAT issue is expected in the near future.
RCC and Round 7 

Due the Word Bank qualification for Romania as “upper-middle income country”, Romania is no longer qualified for accessing the GFATM Round 7 funds. Even if there are other funds, “the rolling continuation channel” which is for the continuation of GFATM grants, Romania can not apply. This specific question was addressed directly to GFATM by some Romanian NGO’s and this is the answer. 

Round 2 - Phase II TB grant

Related to the Phase II and the TB grant, the work is considered OK in general (the rating has been changed from B2 to B1), the key issues now are related to the accreditation of bacteriology laboratories and to the isolation rooms and sputum collection rooms. 
There is a potential of a “no cost extension” of 1 to 6 months, based on a CCM request that should be submitted to the GFATM by end of May 2007/ early June 2007 and having as justification external factors beyond the control of PR. On June 13, this situation will be evaluated by the GF, based on the PR justification and the CCM’s letter for no-cost extension request.
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